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1 (a) Simon wants to motivate his production workers to work harder. Identify two methods he

F
could use to motivate production workers at Everyday Suits. Explain why these methods Exam(;rrwer’s
would be effective. Use
Method 1 .
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(b) Appendix 2 shows the proposed new organisation chart for Everyday Suits. Simon will
not be able to do all the work himself if the business grows bigger.

Choose four departments that Simon could create and justify why each department
could be important to the success of the business.
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2 (a) Refer to Appendix 3. Identify and explain two ways Simon could increase the added For

value of his current business. Examiner's
Use
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(b) To expand the business Simon may need new machinery. To finance this, he is
considering using an overdraft or leasing the equipment or selling more shares. Consider
these three options for raising finance and recommend which one he should choose.
Justify your choice.
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3 (a) As Everyday Suits expands it will need to employ new managers. Identify and explain For

four parts of an induction training programme for new managers. Examiner's
Use
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(b) Simon thinks that Option 1 would require a different marketing mix to Option 2. In what

F
ways do you think each of the elements of the marketing mix will be different for Option Exam(;rrwer’s
1 and Option 27? Justify your answer. Use
ProduCt: ...

P e
Promotion: ...
PlaCE: ..
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4 (a) As Everyday Suits expands it could gain from economies of scale. Identify and explain For
two examples of economies of scale the business might benefit from as it expands. Examiner's

Use
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(b) Using the information in Appendix 1, do you think Simon should be satisfied with the For

financial position of the business? Justify your answer using appropriate ratios. Examiner's
Use
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5 (a) Everyday Suits currently uses batch production. However, if Simon chooses Option 1 For
job production will be used or if he follows Option 2 flow production will be used. Explain |Examiners

the main features of job production for Option 1 and the main features of flow production Use
for Option 2.

N o] o 1 ] o o [1 o i) o 1SS

© UCLES 2011 0450/21/0/N/11



11

(b) Simon will need to use new machinery in the production of suits if he chooses Option 2.

F
Do you think that the production workers at Everyday Suits would think the use of new Exam(;rrwer’s
machinery was a good idea or not? Justify your answer. Use
.................................................................................................................................... [12]
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